
WAALC Strategic Planning, Projects, Partners, and Challenges 
1. Strategic Planning 

 
WAALC Constitution to be amended in order to align both the WAALC 
Constitution and the WAALC Strategic Framework Plan 

Draft of WAALC Strategic Framework Plan to be submitted to 
WAALC 2023 Conference and placed on the website for member 
approval 
 

 
 

2. Strategic Projects and Challenges: 
Professional development & networking 

 
 

Conference 2023 
 

Website development Newsletter 

 
 

3. Strategic Partnerships and Challenges 
 

Lotterywest (Government 
agency & existing partner that 
sponsors Conference travel 
scholarships) 

State Library of WA 
(Potential organisational 
and civic partner, with use 
of SLWA rooms & 
services) 

LLND Provider to co-conduct Adult 
Learners Week activities and trial or 
promote new adult literacy initiatives.  

Corporate partner 
whose product or 
services align to 
WAALC’s vision and 
mission 
 

ACNC, ATO 
Deductible Gift 
Recipient (DGR) 
status  

     
4. Strategic Projects & Partners 

 
Proposal to partner with SLWA E-Connect staff  1. Adult Learners Week 

(September) 
Proposal to partner with  

State Library WA, E-Connect staff &  
Bunnings In-Our-Community team 

2. Corporate partner funding 

Bunnings DIY project with the proposal to 
partner with Bunnings DIY In-Our-Community 

team 


